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LA B AT A IO TE AR T SDCFA-102/SDCAF-102
| Semester B.Com. (F&A) (A&F) Degree Examination,
December/January - 2025/26
(SEP Scheme) (F+R)

COMMERCE
Management Dynamics and Applications
Paper : 1.2
Time : 3 Hours Maximum Marks : 80
Instructions:
Answer should be written in English only.
SECTION-A
QN - D

Answer any Five sub-questions. Each stib-question.carries 2 marks. (5x2=10)
SIRPTITR 0O LVI- gs noR wv3o2. gs o™ I3 2 Losnh.
1. a) WhoisaManager?
mmws Q0BT 03080?
b) lee the meaning of plannlng
O3RERIOD VFFIZ, JB.
c) Whatis Organising?
NOTRII Q0TVEN? e
d) Whatis MBE?
MBE 2033859
e) Givethe meaning of motivation.
BeoRoD WPFDI, .
f)  Whatis Co-ordination?
RDJODH  0TTe?
g) What do you mean by Business Social responsibility?
SO0 WOTPRT LD, aodde*b?
SECTION B
3 g — an, ' ’
Answer any Three questions. P tm | (3x6=18)
3Ry et JFRYR wwIoR. '
2. Distinguish between Management and Administration.
ATFBB D) SEYIT BeBI, S9A.
3. Explain the steps in planning process.
cdncmm BIOHODPYT TOINEI), DTOR.
4. Briefly explain the principles of direction.
QTeFIIT IIPI), FogTmoN QTOA.
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5. Explain the principles of effective control system.
OrrobeRd RaboXre d“s*‘%oﬁ 3V, HJOK,
6. Bnoﬂy explain the factors that determine ethical and unethical behaviour.
R A% 2oFy wdds SRIEBabE), DFEFOME VoBRYE, KogHmN LT
SECTION-C
R~ 4
Answer any Three of the following quostlbne. (3x14=42)
3NR cdng)de St ggnenr wwgor.
7. Explainthe functional areas of Managomonr
IRV RTSoD $odods FeSATRY, DIOA.
8. Wrtethe advantages and d|sadvantagoq of planning.
AREIaD SDBRORT, DR t,maamirae>mﬁc'\bvl 2000W0.
9. What are the barriers to communication and explain the steps to overcome

communication barriers.
NOIBII @cidcsrwo o:baaé)@ a‘oéo PAJOATS ST @@3(371&33334 QORI asozﬁtjsiql
DTOA.

10. Whatis decision making? Explain the steps mvolved in decision making process.
Alnplate 3‘§dom@oa)6 D0TBE? ATFT éﬁc&am%mﬁ ONROXNLBETT AT
HOZRUR - DTOX-~— - g E e .
11. Discussthe stepsin controlhng
QACDOZRBYI HOIRTR), WWFA.
SECTION-D
AN - B
Answer any One of the following sub-questions. (1x10=10)
81 UNT cInTYmende wom LOITZ R YOBOR.
12. a) Justify how ignoring the evolution from early autocratic ideas to the current
focus on participative management will affect, long term organizational survival.
SOTOT AT0RTT SERBINVOT YOOI TUQHT IVFHED BOIVINY
DTBIT), DOFFAFHTD NO%O:SJ QeFF RIHOD em@sbas eSS Terk w?:;“ﬁ
22e3Z7S aowdab abwoesox;
P (OR/wg=w)
b) Compare and Contrast the Maslow's need hierarchy motivational theory with
Herzberg's two factor theory.
ai*aﬁuae:f ©[ZISNY B 0008 Lediwo A m%oédabd DI EWITES D mm%oédrao&ﬁ
é@ee‘)a’ ) as'aaéfqziab LBOWD.
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