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| Semester B.Com. /B.Com. (F&A)/B.Com. (A&F) Examination, January 2025

(SEP) (Freshers)
COMMERCE
Management Dynamics and Applications
Time : 3 Hours Max. Marks : 80
Instruction : Answers should be completely either in English or
Kannada.

SECTION - A

1. Answer any five. Each question carries two marks. (5%x2=10)

CIRFTITTR 29538 LVZ0R. T8 I, 030 TR BOBNTF), TRODTOZS.
a) What is management ?
QTFTH NOTTERD ?

b) What do you mean by departmentation ?
QLINECTTED DOTTEID ?

c) What is authority ?
ETIT DOTITE ?

d) What is centralization ?
Fe0R), €8T 0BT ?

e) Write two advantages of line organization.
PO HopEIFod HTR> B, 03RerTNTRY LTWO.

f) What is formal communication ?
BTI00T T0DDS DOTTE 9

) Write two importance of social responsibility.

(&)

TOTNET BRTNOOFOL TR 2, 282080, 3N, 2B0W0.
SECTION -B
Answer any three. Each question carries six marks. (3x6=18)
SESTETCA TRATE US04, B8 T3 000 T $08nva) BRodTIE.
2. Write the difference between management and administration.
VR B D SEEST SEAT DACDRSEVIS IR Nielevhiel

3. Why planning is important ?
03ReES DT DBI3TNS ?

P.T.O.
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4. Explain various types of communication.
DN 080D xomms& QO

5. Write the various importance of control.
200, £9T QT T3, 30080, B30T WITCW0.

6. Write principles of direction.
LT EBTT BRI, WBOD.

SECTION-C

Answer any three. Each question carries fourteen marks. (3x14=42)
CTRRTTTH SweTE YUZ0A. T8 B,8 030 BT, SO RROOTOBT.

7. Briefly explain Henry Fayol's 14 principles of management.
B, T3R50 14 AVFIROD TR, Bo3TmoN WTOR.

8. Explain the steps in the staffing process.
2200 &8, 08030YT TOINFTY, wTOA.

9. What are the barriers to communication and how to overcome them ?
ﬁo@%@éﬁ LTEITNTO OBNRR)D) ©OB) @@mfs& et ZOWROR)TO ?

10. What is leadership ? Explain the types of leadership styles in detail.
2038, DOTITERD ? TCITT, 3,OnY B,50NTRY, TN [OA.

11. Explain the various factors determining ethical and unethical behaviour.
5,88 302 =5 83 SBIPEODT AFFORIT T LoBNTIY, WmOA.
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SECTION-D

Answer any one. Each question carries ten marks. (1x10=10)
CIRTYTITITR wWoTE LVZOR. Tyé T, 00 T WOBNYIY TRHOOTOTT.

12. a) Case study : Deciding to give a bonus to employees.
Background :
John is the manager of a medium-sized tech company, “Tech Innovators,”
which recently completed a major project ahead of schedule. The company
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has had a profitable year and John is considering giving out a bonus to the
employees as a way to reward their hard work and boost morale, and also
thinking about expansion of business. Write briefly about the decision-making
process in the above case.

Foxf @ mﬁfaﬁeﬁrﬁ@ﬁ WRETT® VB AFFORORYTO.
oo<'\§{©'> 5
W WG T &F° BoBR “e¥° QR HwT S B Fews® eh@y, amd
9@ 231t FWewRTLINOB B00WTEIN B,3008D 03RewIOIY TPOIFTIRPTI. FOTIOID
TOYPITIVOIT TRETIY, TRODT T0BY T a';c‘iraémﬁe?ﬁ WREIT® JeBTI
33T BOED TOF,W0F T, SFO WIBY 3,88Z000R0, TeFW WRNMFIN TONRESROGTT
TR 53, /HITT QFTEO WA, 03e8R0ST. W0eIT T FTLATE) AGOF T BRTERS
B,8,03003 Wi Fo§TazoN LT00.

OR/e&5=e

b) What is effective communication ? Explain why communication is crucial in
the workplace.

TOFITFTD BOTHBT 0BT ? BOAT BITY, WOBT/IeY 98 w0 CITIDNT
DOUOTRY, DTOR. ‘
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